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ABSTRACT

Keywords: This study aims to analyze the business development strategy of
FranchiseGlobal.com; FranchiseGlobal.com through a comprehensive financial planning
business development approach. As a digital platform offering franchise and business
strategy; financial planning; opportunities, FranchiseGlobal.com aspires to become the leading
Profitability; Digital and innovative online franchise media. The research analyzes
Franchise short-, medium-, and long-term financial planning to achieve

profitability and business sustainability. A qualitative descriptive
method and thematic analysis were employed for data analysis.
The study examines key financial planning elements, including
revenue planning, cost management, capital requirements, and
five-year financial projections. The results show that sound
financial planning can help the company achieve profitability
targets within five years, indicated by a positive NPV, IRR above
10%, and a payback period of less than four years. The company's
projected revenue growth is expected to remain stable through
diversification of revenue streams and efficient capital
management. The study concludes that appropriate financial
strategies will be a crucial foundation for FranchiseGlobal.com to
become Indonesia's leading digital franchise platform.

[@Nolel
Introduction

The franchise industry in Indonesia has experienced rapid growth in recent
decades. Since the emergence of global brands such as KFC in the 1970s, the franchise
sector has developed into one of the main contributors to the Indonesian economy.
According to 2022 data, more than 1,200 active franchise entities have a transaction value
of more than IDR 100 trillion. In this context, FranchiseGlobal.com, a digital platform
under INFOBRAND Group Media, emerges as an important player that connects
franchisors with prospective franchisees through various digital technology-based
services. FranchiseGlobal.com provides information about franchise business
opportunities, a comprehensive business directory, and strategic insights to support the
sustainable expansion of franchise businesses. FranchiseGlobal.com has a vision to
become the leading online franchise and business opportunity media by positively
impacting and supporting sustainable business development. For this vision to be
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achieved, financial planning is one of the key elements that must be managed effectively
(Aziz et al., 2022; Gillpatrick, 2019).

FranchiseGlobal.com faces challenges in providing sufficient capital for business
establishment and operations, maintaining profitability, and ensuring healthy cash flow.
In the early stages, the company's main focus is to provide 100% capital requirements
and monitor and manage funds efficiently. The company aims to increase profitability,
optimize budget management, and ensure financial sustainability by achieving significant
growth targets (Fombrun & Shanley, 2017). Another challenge facing the company is
planning revenue and costs efficiently to achieve the expected growth targets.
FranchiseGlobal.com's vision is to become the leading and most innovative online
franchise media company and positively impact sustainable business development. The
company needs a solid business development strategy to achieve this vision, especially in
effective financial planning. Financial planning not only includes capital provision but
also cash flow management, cost savings, and achieving long-term profitability (Abadi et
al., 2023).

However, many digital-based companies face challenges in creating business
sustainability. Some are managing bloated operational costs, lack of revenue
diversification, and low ability to manage capital and investment. Therefore,
FranchiseGlobal.com must formulate a business development strategy that is supported
by careful financial planning (Mukti et al., 2024).

Despite its great potential, FranchiseGlobal.com still faces several financial
challenges. Among these are creating a sustainable company with efficient capital,
managing and monitoring the right cash flow, and achieving profitability targets within a
predetermined time frame. In addition, the company also needs to ensure that the
investment strategy used can provide a positive return and increase the company's
valuation in the long run. In this case, the financial planning strategy is a crucial factor
that will determine the success of FranchiseGlobal.com (Abadi, 2024).

Several previous studies related to franchise management and financial planning
have been conducted. For example, research by Syafrudin (2020), which discusses the
importance of financial management in maintaining the stability of digital companies,
shows that the right financial management strategy can prevent bankruptcy in the early
years. Meanwhile, research by Astuti (2022) concluded that revenue diversification and
efficient capital management can increase the competitiveness of digital-based franchise
companies. These studies show that financial aspects are key to the success of franchise
companies in the digital era.

This research is important because it provides a comprehensive overview of how
good financial planning can help FranchiseGlobal.com face business challenges. By
focusing on financial strategies, this research will also provide concrete solutions for
companies to maximize added value for shareholders and achieve profitability in the long
run. In addition, the results of this study are expected to contribute to developing digital
franchise business models in Indonesia, which still need much innovation, especially in
financial management and investment (Wirtz et al., 2016).
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Methods

This research uses a qualitative descriptive approach to analyze
FranchiseGlobal.com's business development strategies for increasing growth in the
Indonesian franchise industry. The object of the research is FranchiseGlobal.com, a
digital platform that connects franchisors and franchisees through digital marketing and
the use of big data. This research explores how digital marketing strategies, big data
integration, and expansion efforts in the domestic and ASEAN markets can strengthen
FranchiseGlobal.com's business position in the competitive franchise industry. The data
collection techniques used include in-depth interviews with FranchiseGlobal.com
management to understand the strategies implemented, direct observation of company
operations, and documentation in the form of annual reports, evaluation of internal and
external factors (IFE and EFE), and Competitive Profile Matrix (CPM) analysis. The
literature study was also conducted to obtain secondary data that supports analysis and
comparison with previous research. This method allows researchers to explore data in
depth and present comprehensive findings. Data analysis was conducted using thematic
analysis to identify patterns from interviews, observations, and documents. In addition,
the SWOT matrix is also used to evaluate the strengths, weaknesses, opportunities, and
threats FranchiseGlobal.com faces in developing its business. To ensure data validity, this
research uses triangulation techniques, where results from various data sources are
compared to reduce bias and increase the accuracy of research findings (Strauss & Corbin,
2015).

Results and Discussion
FranchiseGlobal.com Financial Goals and Objectives

Based on the research results, FranchiseGlobal.com has set clear and measurable
financial goals to support its business growth. The company's short-term goals include
providing 100% of the initial capital for the establishment, managing funds efficiently,
and reaching 25 customers in the first to second year of operation. This target focuses on
establishing a strong business foundation by minimizing operational costs, maintaining
appropriate financial distribution, and achieving a target revenue stream of 300 users in
the early stages.

In the medium term (years 3 to 4), the company aims to increase profitability by
10%, ensure stable cash flow, and conduct annual financial audits. In addition,
FranchiseGlobal.com targets 5,000 users as a revenue stream by the end of the 4th year
of operation. Long-term targets (>5 years) include increasing profitability by 20%,
reaching 10,000 local and international users, and establishing FranchiseGlobal.com as
the premier digital platform for the franchise market. These goals demonstrate the
company's commitment to optimize profits and increase company valuation.
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Revenue and Cost Planning

In revenue planning, FranchiseGlobal.com has developed strategic steps that
include identifying potential customers, analyzing market trends, and competitive pricing
strategies. Expected revenue comes from basic services, such as software sales and
consulting services, and product diversification, such as the FranchiseGlobal.com
Learning Center and strategic partnerships (Barney & Hesterly, 2019). This revenue
projection is important to ensure that business operations can run well without external
loans, which is one of the company's commitments to avoiding excessive financial
burden.

Cost planning, on the other hand, is focused on controlling operational and
marketing costs (Armstrong & Kotler, 2017). In the cost projection report,
FranchiseGlobal.com plans marketing costs of IDR 453 million and operating costs of
IDR 1.535 billion. Meanwhile, HR costs, covering salaries, benefits, and health insurance,
are projected at IDR 4.185 billion. This strategy shows that the company has allocated
resources carefully, focusing on controlling costs to align with the budget plan.

Table 1. Income Planning

Transaksi - Pendapatan YEAR1 YEAR 2 YEAR 3 YEAR 4

OMP [Official Media Patrner) B56.000.000 1.551.500.000  1.819.000.000 2.140.000.000
Gold Member 1.136.000.000  2.023.500.000  2.449.500.000 2.911.000.000
Silver Member 960.000.000  1.710.000.000  2.040.000.000 2.430.000.000
Listing Member 240.000.000 432.000.000 519.000.000 £1£.000.000
Official Media Partner International - - - -
Gold Member International - - - 214.000.000
Silver Member International - - - 140.000.000
Listing hMember International - 120.000.000
Seminar, Awarding & Sponsor F - F - ¥ ipoooooooo T 1250000000 F
PR Publikasi ¥ sspoooooe ¥ 7200000000 T 2070000000 ¥ 2450000000 7
Subcribe ' zespoooce ¥ 207000000 7 assa3sonoo ¥ 1026333000 7
Business Matching On/Off u " ¥ asopoooooo T 1oso.oo0.000 7
Seminar, Awarding & Sponsar u r ¥ - " 2sppoooon T
Business Matching On/Off ¥ . F - T - " 1sppooooo T
TOTAL INCOME 4.548.000.000 6.734.000.000 11652.860.000 14.759.333.000

Investment and Capital Planning

FranchiseGlobal.com's investment planning includes capital expenditure plans for
long-term items, such as vehicles, office equipment, and technology infrastructure
required to support digital operations. This total investment is planned in projections that
run until 2029. This investment in technology and digital platform development will
support the company in achieving its long-term goal of becoming the leading digital
marketplace franchise in Indonesia and internationally (Cascio & Montealegre, 2016).

Meanwhile, the company's capital requirement planning includes capital and
operating expenditures. The company's authorized capital of Rp 4 billion divided into
100,000 shares shows FranchiseGlobal.com's commitment to securing sufficient capital
to fund future operations and business expansion. The shareholding structure dominated
by the company's founders also demonstrates stability and strong control over the
company's business direction (E. Hamdi, 2023).
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Financial Projections

FranchiseGlobal.com's financial projections provide an overview of the
company's cash flow, profit and loss, and balance sheet predictions for the next five years.
The company targets optimistic financial projections with a positive NPV (Net Present
Value) at the end of the projection period 2028 and an IRR (Internal Rate of Return)
above 10%, indicating that the company is projected to provide healthy returns for
shareholders. The target to return shareholders' capital in five years also indicates careful
planning in maintaining the company's operational sustainability and profitability.

Cash flow projections show a significant effort to maintain stable cash flow during
the first five years of operations by avoiding external loans and maximizing profitability
from targeted revenue streams. This plan reinforces the belief that FranchiseGlobal.com
will be able to grow its business sustainably without depending on external capital or a
large loan burden.

The research results show that FranchiseGlobal.com has comprehensive business
and financial planning, from initial capital to revenue projections and long-term
investments. The company's approach to avoiding external loans is a wise step in
maintaining financial stability amid competitive market challenges. Efficiency in cost
management, especially in operations and marketing, will also be a key factor in
achieving targeted profitability (Cahyono et al., 2023).

In addition, the revenue diversification strategy through FranchiseGlobal.com
Learning Center and partnerships with other parties shows the company's innovation in
finding new sources of income. The projected user growth of up to 10,000 users in the
fifth year also shows the company's great potential to become a major player in the digital
franchise market at the national and international levels. However, to achieve this,
companies need to continuously monitor and adjust financial strategies to market
dynamics and rapid technological developments (Eisenhardt & Martin, 2020).

In this case, FranchiseGlobal.com needs to pay more attention to innovation in its
digital services and products to remain relevant to customer needs in the future. By
maintaining flexibility in financial and business planning strategies, the company can
maintain its competitiveness and achieve sustainable growth in the franchise market.

FranchiseGlobal.com Financial Projections

FranchiseGlobal.com's financial projections provide an overview of the
company's predicted financial performance in the next five years. These projections are
based on historical analysis, industry trends, and market growth forecasts, which serve as
benchmarks for predicting revenue, expenses, capital budgets and operating costs.
Through these projections, companies can prepare for external changes affecting their
cash flow and financial performance. FranchiseGlobal.com's financial projections
generally include income statements, balance sheets, and cash flow statements, which
show the company's readiness to manage debt and generate profits in the next five years.
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Profit and Loss Projections

FranchiseGlobal.com's profit and loss projections show the company plans to
achieve consistent revenue with significant growth over five years. Although in the first
two years, it is estimated that profits will still be relatively low due to the high operational
and marketing costs, starting in the third year, the company is predicted to generate
greater profits. This shows that the business development strategy has started to have a
positive impact, especially with the increase in revenue streams from platform users and
consulting services. This profit and loss projection is very important for investors and
creditors, as it provides information about the company's profit potential and ability to
manage operational expenses.

Table 2. Projected Profit and Loss Statement of Global.com Franchise

PROJECTION PROFIT AND LO%S 5 YEAR
TRHUN L THHLMN 3 TaHUN 3 TRHUNA THHLIN 5
IKCORE
Adbearlising Rt 2107000000 SMITOM000  ERITEO0CO00  AN0000000  0S0E0K1.000
Essaiil Rt 60 000,000 RODMO00 LOMUSO0G00  3.TI0000000 4980050000

Visiior Ircome 396000, 00 297,000 000 855.360 000 LO26.333. 000 1331580 000
Birires Matching Rovinue - - O00,000.800 1060 200.000 1450000000
Partner Platiorm Revenue . .

Irarsational &k Mg Favsno . . - 4 20000 § 042, 000.000
Busness Katching Infermabonal Resenue . ] 150,600 000 150,000 D00
Irarsati onal Eviant R . . - 150 000,000 250,000 /000
Gither Ingome 8 . ]
Giher Incoma 10 - " - "
Tolsl Inczma 4.34E 000,000 B.754.000.000 11 B32.880000  14.758.953.000  20.861.560.000
CoGs
Promokion Coati 181 800,000 12T 150,000 34,900 000 AHD 200000 § S0, B00 000
Ewens Fees . ] 190 200 300 125 000 000 10, 000 D00
imbor Fem . . - . .
Budnes Matohing Fees 35,500, 000 5. 00 000 £5. 536 000 10% 533 300 123,156 000

Waresting Coski SBADD DN 101175500 112405 200 145 555,000 175.050.500
Dther ‘wardab be Coals 4 - - - - -

Dther Wariahle Costs §
Dther ‘Wardab be Coals &
Diher wariahle Cogis 7
Dther Wanabbe Coals B

Circais Prafity Lois 17 E. 200000 A5SE.025 000 B94E.511.300 E3¥. 16} 500 1 38T 008 000
Operatioral Expemes Fied Coats 4270000000 BATE 075 000 10935, 590000 1592 E. 0145 00 18813654000
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Er pd coen Sl ary Bpann 1.5 I (03,200 1. 78 5 4.LFLTI2.250 A4TEEIL T 5106 721060
K1 Training Losd 1509000 5 ] ] T S00UI0 2 500, DIx] 2 500,00
P T o e B TSGR0
Whamer 8 ekl ty ainad Tebes hiow e Epivies 30 505500 35 025800 L 243750 38 i 350 1hATEITS
THF baardian 331 502,300 116575000 B4E 301505 ] BN 8] 411381335
Behan Oagkaukinm 1% 505,300 14175200 15 F5E.250 17151780 10 BEE.BES
S perg Caas A0, (0G50 A (R G000 45 B0 0G0 LLR-FI iR L] 55 31000
Peged on 38 Maioting Eapeases 15 JG S0 15 B¥EaM 15 W0E 1 SO DO 16 580000
Fenzsman ard Repair Capenum ol LRl ] - - - -
Ol e R TE imperses & (R0 B 155500 LR RAT 2801500 EREER
DTN Pl @ o - i et B Bt i, (G0 RN ] 156 EE0 L6 SEE. TS b RER -]
CHice Hausshald DF R Exparnm B0 DO200 £3 D2.200 BB IS5 00300 T 0000 53 B51.000
Sarwice Chargs [n peram 1% 505,300 14175200 15 F5E.250 17151780 10 BEE.BES
Fish Plaraesi] Engesies 16, (0G50
Healrh Buiruidivns B s L1} EEE0 LaT FA8.400 L3F (G0 L35 SaE 4 FEENEEN i)
Health Inwrancs Derden LS ES7.800 LE1 342480 LBDLDS 5.5 62 2129230585 210 586521
Irsurazce Expars I0.TLI.258 14312258 14EL1.250 14.313.258 -
P B e i B a1 s 201 (OGS0
maiketia g Bgpanes L5 (G0 L5 T SEG0 L0 625G L5 575, D) R ]
Serewr and Hord ing Lasd LADL 352300 LA 353300 LEDL 35 USR] LEOL X5 DO 180 35CL000
Wanee Rerisl Legm e 200003200 200003200 2100030 230 0000 250 000U L0
Trada g & Gewel o Fea L Ea feaises 25, (DG E00 25 DRS00 35 (0EUE00 25 OnHD EN) 25 D000
Bl reresl B s L26 BE1 BT bad 543,516 BS 58301 31 975 ERL 1176738
Tax Burden 5. 008383 A50ERS.EED LATOLER N85 19315 §21.157 1012 MIRITS
Ferurm st Depeed sila riarketin g penm . . - - -
o, ] et o R o Sty ad O L 89 188 204 37 FA7.500 T FAT.50 57 FAT.50M 57 2AT.5
o, b et B M - Rl B pea sis L 7% GOE. 350 L3 % I75.400 L5 X7 5800 L%3 F 75 D) 31 585417
Az kst Depeac stian Traisizg K Sevelopmest 255530000 AT E?5.200 1T.E? 52300 17875000 16 258151

¥ dscx Ly baed (Dt mi b rdian k freran Exgesue E E . . .
o, bl et ot b s T Bl e

Tl e vl g K pueviay [EYLRET T ] [EIFEIIED eI B PEE SR ESL 1818 FNLER
LI TET e L F e ] La2 530 b 2,381 Fas hed 5Lk Pa% pid RNt Tl

Source: Author 2024

Balance Sheet Projections

FranchiseGlobal.com's projected balance sheet shows the company's ability to
accommodate short-term and long-term debt obligations (Amoako & Boateng,
2022). Based on projections, the company will be able to pay its obligations while
maintaining a balance of equity. The company is still funded by debt in the first and
second years. However, as revenues increase in the third year, the company's balance
sheet is projected to become increasingly healthy, with increasing retained earnings and
the company's ability to pay shareholder dividends. This shows that the financial
management strategy implemented can maintain the company's financial stability in the
long term (Kusuma et al., 2021).
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Table 3. Financial Balance Table

FRANCHISEGLOBAL.COM
PROJECTION BALANCE SHEET 5 YEAR

TARGR 1 TAR Tasuu ¥ TEAUR L TEATRE
) = ——
Currang Amais
Cath B Bask ALCaunTs 1L 34,854 397,495,138 4.1753.137. 737 Bl 570 333 LES22 813 263
ADCE T e b v T r
Oker Aepewabies
SAppl
Expan = =il i n Adwenca
Fizad st
Applcali ons - Eguipmani - 1T nmsénuctare - - - - -
Pziar vehicls 7TE.100.000 ITA.100.000 T7A.300. 030 TIEEIO D0 TIE 30000
Elecirarnicysnd Oparational Mechires pL W e ) TEA. 1020000 THL 100 030 TAE 110 D00 TEE LoOOM
OHfica squipmnt: 214 003,000 119,000,000 T1%.[O0. Do 1LE0na0 11900000
Liceram ard T radermaric - - - - -
Lans and Brikdingn
TR Mzioryehichs IES . LB 200 | IES 467 TOR) 181 T35 JOE) HILMITOE] STEII0DZ0E|
rp- Elecirari 4 Dperulize jura.aps. 1=af [IEa BB 100 B 1S E P0G ru3&11 20 AL O1EBET|
Arcermulsted Deprecebion 0ffion g sl prmet (2% 553,081 (=1.427.081) JH1.301.08%) (08177.00%) OB 115417
F arzomulsted Cepreaatiorlicen s and Trad erearks - . . . .
ACLumailned Depretaton Land and Buildings . v L
TOTAL ASSITS I AES.I04.118 2.174.015.147 5.007.324.195 [ EELE ] ST LESST.F40.9TL
LISRILITIES & BOIATY
Ciireng Lishifines
ALLLAETS paya bl
Ornkay DS
Tam Dby
Bail F r r F
Income receiwed inadwnce
ShaartfLoag Term Liskibtiey
Hark Cwlri 1 43 567547 1ES.ITE 48] L4.E5T. 1194 -
Hark Cwbri I UES. AT IEA 150, TR J.E54. 741 o a
Hark Cwbri 3 3453200815 I62.511.121 465495193 15191 456 20143114
Hark Cwlbri & - . - - -
Hark Cwbe - - - - -
TOTAL LWBILTIES 1, 3Te, 165,188 F7 BaB 5aR 448, 39T SR T51 641 56 iariia
ECRIITY
Founder Capitl 1 A5 Q03 200 150,200,000 450 0D 030 L300 R0 A50 000 000
Foender Capdad & A 50 0 S0 A0 SO0 D0 250000 030 50 000 050 A50 020000
Framphise Qo) Ferdder Capdrall L 0000 03 5000 FRSLUERS DR 1] 10005 D00, 000 1030, D30 05 1000 020000
Frampkise Glolal Ferder Capdal 1 3000 03 2063 LLLERS DR 1] B D00, 030 B30 D30 05 B0 020000
Frampkise Glolal Fender Capdal 3 EICIRELL VRS ELLERS DR e 305,000, 030 Ja0, D30 05 200 020000
Aetaired ewrirg U503, 255, 028) 11.773. 72 L. &38) LEA5027 137 BE3L 71615
Currenk pasr profi (L 308 259 .00 | 134.537.508 1.1321. TAE =40 AL 700 80O 194 BE2.111
TOTAL EQANTY 1 %0 P T2 1,238,274, 556 4,535 CE T 11F AT Ti6 Tik IE BET 598457
TOTAL LBILITIES & EQUITY f R Hal ZIXVIELH i .

Source: Author 2024

Projected Cash Flow Statement

The projected cash flow statement provides an overview of
FranchiseGlobal.com's ability to generate cash, pay debts, and invest for future business
development. Based on projections, the company is expected to have stable and sufficient
cash flow to meet operational and investment needs. The cash flow statement also shows
that the company is not overly reliant on external borrowing but rather seeks to maximize
profitability from revenue generated. This projection shows the company's solid cash flow
health, allowing FranchiseGlobal.com to grow without depending on additional loans
(Olayinka, 2022).
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Table 4. Cash Flow Statement

FRANCHISEGLOBAL.COM
CASH FLOW PROJECTION 5 YEAR

TARLN T TR £ TARLN S ThHLN & TARLINS
. S S—— S— S—— I
OPERATIONAL ACTIVITY
Cah In Flow

Arwertising A 3.152.000.000 5 71T.000.000 GEITS00.000 L.399.000.000 0,50 000,000

Ersmrvt Resenue BEQGO0000 20,000,000 3070000 000 1. 710000000 4,500, 000 000

Vignor oo IBE 300,000 297.000.000 55360000 1L026.333.000 1.Z3L5G0.000

Businems Matching Revenue . - SO0, 000 D00 1050000000 1.250.000.000

Partner Platiorm A - - - -

Inte=rnational Adeertising Revanye - AT D00 000 3,002, 000.000

Budnes Matching Inernsbcnal Besenue - IS0 .00 000 1 500 300 DR

Internationgl Evant Resenee - 250,000,000 250, 000000

Other Incomed - - -

Other Income10 - -

Arcounts Recetvahle - -

Other dccounts Becefwable - - - - -
Tatal Cah In Flow i, 58 Onn.oons E734,000.000 11,652 AG0,008 14 759,333.000 70661 SG0,000
Cah Qe Aoy

mihers Recevakie - - - - -

Promation Costs 1BLG00.000 127150000 ARE 00000 AG0000 R0 550 300 000

vl Fees - - 100 (00 0D 125 000, 000 00 D D

Vignor Fes . - - - -

Busnes Matching Fes: 33,600,000 29.700.000 E5.530.000 I0Z.633.3mm 123056000

Marceting Coms 568300000 101.175.000 1ELA75.000 145,550,000 173.950.000

Other Variable Coms & . - - - -

Other Variable Coms 5 - -

Oither Verlable Cosis b - -

Other Verlable Comss T - -

Dither Verlable Coss B - -

Experaes paid in Advance - -

Arcounts payable - -

Dither Detris - -

Tas Db - -

Ball - -

Incomereceved in advanoe . - - - -

Emploryess 5l ary Ex perees 3618000000 3. 798,500,000 4,190.731.250 A4G73.521.750 5,186 7230063

K3 Training Loadg 2.500.000 2. 500,000 2500000 2. 00,000 L.500.000

Adrmind wirak ve Eapenses & 750,000 - - - -

Water, Blaciricity and Telephone Expenses 50500000 95025000 102943, T80 114380250 156478275

THR burden 301500000 ALG.5T75.000 38232500 A3 NE5T50 AFLAGL.IES

Ehipping Coms 13.500.000 14.175.000 15350250 17151750 18866525

Transpariation Expeanees A0 000000 A2.000.000 45 500,000 50850500 55.902.000

Promaticn ans Marketing Espenses 15300000 15.200.000 15.5300.000 16500500 1. 500,000

Renowation and Repair EBxpenses 00 00 D0 - - - -

Dfce ATH e e 3.000.000 3. 150000 3.412.500 3.B1L.500 4. 192650

DLy TR Miwnten ance Expenses & Aent 140 300000 147000000 156.300.000 169368750 1E1L.313.538

Dfice Hoysehold OPA Expenmes B0, 000 000 G3.000.000 R 250.000 Th.230.G00 H1LA53.000

Saryi pa Chargs Exgpeariars 13.500.000 14.175.000 15356250 17151750 1L 3G6.575

Ride Fdanapemant Expeanrs 16 00 000 - - - -

Health Banetiis Expanaes 112300000 117.2E8.000 1E2.004.000 126548420 131143 841

Heaalth bnaurance Burdan 153657600 161,340,480 180.065,.557 212273355 Fr1569.513

Inmsrance Espenss 71218 14.312.258 14.312. 758 14.312.258 -

P irtangrec e B peariass 30,000 000 - - - -

Rarketing Expanses 150,000,000 157.500.000 1T0.625.000 190. 575000 B 532,500

Sarver and Hosting Load 1ED. 350,000 180,350,000 180.350.000 180,350,000 180,350,000

Venue Rental Expenms F00.000.000 200,000,000 250,000,000 2300050000 250,000,000

Training & Desslopment Expanars. 5,000,000 25.000.000 5,000,000 25.000.000 5000000

Bank interess Expenms 18 343 66T 104581516 B5.594,50] 31577851 1176728

Tax Burden IG5 006,363 A50.BX5.652 1.370. 828 650 1.925 BF1. 197 3111338275
Tatal Cah Dws Flow 6, 167920 486 281,034 305 BO1LGTE. B 5297185391 11.310 86635
CASH FLOW FoDe OPFERATIONAL ACTIVITY [1.615.920 £EE) A5 ST5.095 3.641 186068 5462147209 0. 350 595,371
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Pitalatan Kanlse 218000800 5.000.000
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Bank Debt 5 :
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Fousder Caplial 2 A50,000,000

FranchiseGlobal Fender Capall 1.000 500,000

Frame hiseGlsba Fonder Capnal 2 AND S0 0

Friareehisin Global Fonder Capotal 3 00 O D

Tetal Additional Fundi 4752500680

Fund Regurtion

Dank Debt 1 134012 453 157.B11.0B5 170,905 338 18 .257,134

Bank Dbt 2 71525 16 &4, 215 36D B3 316 054 7934741 -
Bank Debt 3 154 798,385 132 2EE 0] 197,416,130 15%.803.737 131543541
Bank Dbt 4. - - s - -
Bank Debt §

Founder Caplial 1 " - " " i

Fousder Caplial 2 " " " " "

Frafed i i G bobal Forder Captall F r F F r
Franehizelebal Fonder Captal 3 F i F r F
FranehisinGlobal Fender Captal 3 " N * " ol

Refined saming F - - F - F - F -
atal Fund Bedustion 60,334,554 424,314,766 455.583 51 236605613 131,545,342
CASH FLOWS FROIA FURG NG ACTIY TS 4377 ,165,045 P38, 334 7GR [A55.583.513] EAG 405 E13]  [290, 54847
Increass, Dacreass In Cash 1.001 344,853 E.u-a G71)  3.1BLGAT5AR 5375541457 L1109, 144,078
Beginning Cash Ralance - 1,65l B4, B BE7.465.088  4.179,037,737 004,675,233
'Eﬂ_E'E.‘E_r. T 1001844609 947 &8 1BE 4179187 74T  BA0&L79. 199 1R.508 BI9.FRT

Source: Author 2024

Investment Feasibility Analysis

Based on the investment feasibility analysis, which includes Net Present Value
(NPV), Internal Rate of Return (IRR), Profitability Index (PI), and Payback Period (PP),
FranchiseGlobal.com is considered feasible to run (Sarasmitha & Utami, 2023). The
positive NPV value indicates that the investment made by the company has great profit
potential. The IRR of 39% is also higher than the BI interest rate, which indicates that
this investment provides a good rate of return for shareholders. In addition, the payback
period of 3 years and four months is considered quite fast for the franchise industry,
indicating that FranchiseGlobal.com can return investment capital in a relatively short

time.
Tabel 5. NVP, PP, IRR
PP, NPV, and IRR calculations
Tahun Earning After Tax Accumulation
0 (4.000.000.000)
1 (1.908.259.028) (1.908.259.028)
2 134.537.595 (1.773.721.434)
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3 3.322.748.560 1.549.027.127
4 5.143.709.609 6.692.736.736
5 9.194.862.121 15.887.598.857
Initial Investment 4.000.000.000
PP 25 months
NPV Rp 10. 443.271.688
IRR 32,41%

Source: Author 2024

Tabel 6. Tabel ROI

Tahun ke-1 Tahun ke-2 Tahun ke-3 Tahun ke-4 Tahun ke-5

Earning (1.908.259.028)  134.537.595 3.322.748.560 5.143.709.609 9.194.862.121
After Tax

Initial 4,000.000.000 4.000.000.000 4.000.000.000 4.000.000.000 4.000.000.000
Investment
ROI -48% 3% 83%

Source: Author 2024

Financial Performance Analysis

Regarding liquidity ratios, the analysis results show that FranchiseGlobal.com can
meet its short-term obligations. The value of five-year liquidity ratios, such as the current
and quick ratios, shows that the company has enough current assets to pay the short-term
debt. Meanwhile, regarding solvency ratios, the company showed a significant increase
from the first year to the fifth year, where, at first, the company was still dependent on
debt. However, over time, increased revenue made the company increasingly able to pay
off its debts (Nurdani & Rahmawati, 2020; Ritchken & Wu, 2021).

Table 7. Solvency Ratio

DEBT TO TO
YEAR LI;B?I-IIZIATLIES ETQOL-JI—IAI'LY TOTAL ASSET EQUITY ASSET
RATIO DEBT RATIO
Year 1 1.372.165.346 1.091.740.972 2.463.906.318 126% 56%
Year 2 947.840.580 1.226.278.566 2.174.119.147 7% 44%
Year 3 488.297.068 4.549.027.127 5.037.324.195 11% 10%
Year 4 251.691.456 9.692.736.736 9.944.428.191 3% 3%
Year 5 20.142.114  18.887.598.857  18.907.740.971 0,11% 0,11%

Source: Author 2024

For the profitability ratio, the first two years show negative ratios because revenues
have been unable to cover high operating costs. However, in the third year, the profitability
ratio shows positive values, signaling that the company has started to generate stable profits.
In the fifth year, the profits earned by the company are predicted to continue to increase
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along with sales growth and reduction in operating costs, confirming that
FranchiseGlobal.com is on a positive growth path (Chakim et al., 2021).

Conclusion

Based on the research conducted, the business development strategy of
FranchiseGlobal.com is heavily reliant on solid financial planning, which includes
comprehensive revenue and cost management, capital allocation, and long-term financial
projections. The findings of this research demonstrate that a well-structured financial plan
can significantly enhance profitability, sustainability, and competitive advantage in the
digital franchise market. To further strengthen these results, it is recommended that
FranchiseGlobal.com continuously adapt its financial strategies to the changing market
dynamics, including exploring new revenue streams and optimizing cost structures. For
future research, a deeper exploration of the relationship between financial planning and
digital marketing strategies could provide valuable insights into how integrated
approaches can drive business growth. The results of this research will provide
FranchiseGlobal.com with a solid foundation to enhance decision-making processes,
enabling the company to achieve its long-term growth objectives and solidify its position
as a leader in the digital franchise sector in Indonesia.
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