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This study aims to analyze the business development strategy of 

FranchiseGlobal.com through a comprehensive financial planning 

approach. As a digital platform offering franchise and business 

opportunities, FranchiseGlobal.com aspires to become the leading 

and innovative online franchise media. The research analyzes 

short-, medium-, and long-term financial planning to achieve 

profitability and business sustainability. A qualitative descriptive 

method and thematic analysis were employed for data analysis. 

The study examines key financial planning elements, including 

revenue planning, cost management, capital requirements, and 

five-year financial projections. The results show that sound 

financial planning can help the company achieve profitability 

targets within five years, indicated by a positive NPV, IRR above 

10%, and a payback period of less than four years. The company's 

projected revenue growth is expected to remain stable through 

diversification of revenue streams and efficient capital 

management. The study concludes that appropriate financial 

strategies will be a crucial foundation for FranchiseGlobal.com to 

become Indonesia's leading digital franchise platform. 

 

 

 
 

 

Introduction  

The franchise industry in Indonesia has experienced rapid growth in recent 

decades. Since the emergence of global brands such as KFC in the 1970s, the franchise 

sector has developed into one of the main contributors to the Indonesian economy. 

According to 2022 data, more than 1,200 active franchise entities have a transaction value 

of more than IDR 100 trillion. In this context, FranchiseGlobal.com, a digital platform 

under INFOBRAND Group Media, emerges as an important player that connects 

franchisors with prospective franchisees through various digital technology-based 

services. FranchiseGlobal.com provides information about franchise business 

opportunities, a comprehensive business directory, and strategic insights to support the 

sustainable expansion of franchise businesses. FranchiseGlobal.com has a vision to 

become the leading online franchise and business opportunity media by positively 

impacting and supporting sustainable business development. For this vision to be 
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achieved, financial planning is one of the key elements that must be managed effectively 

(Aziz et al., 2022; Gillpatrick, 2019). 

FranchiseGlobal.com faces challenges in providing sufficient capital for business 

establishment and operations, maintaining profitability, and ensuring healthy cash flow. 

In the early stages, the company's main focus is to provide 100% capital requirements 

and monitor and manage funds efficiently. The company aims to increase profitability, 

optimize budget management, and ensure financial sustainability by achieving significant 

growth targets (Fombrun & Shanley, 2017). Another challenge facing the company is 

planning revenue and costs efficiently to achieve the expected growth targets. 

FranchiseGlobal.com's vision is to become the leading and most innovative online 

franchise media company and positively impact sustainable business development. The 

company needs a solid business development strategy to achieve this vision, especially in 

effective financial planning. Financial planning not only includes capital provision but 

also cash flow management, cost savings, and achieving long-term profitability (Abadi et 

al., 2023). 

However, many digital-based companies face challenges in creating business 

sustainability. Some are managing bloated operational costs, lack of revenue 

diversification, and low ability to manage capital and investment. Therefore, 

FranchiseGlobal.com must formulate a business development strategy that is supported 

by careful financial planning (Mukti et al., 2024). 

Despite its great potential, FranchiseGlobal.com still faces several financial 

challenges. Among these are creating a sustainable company with efficient capital, 

managing and monitoring the right cash flow, and achieving profitability targets within a 

predetermined time frame. In addition, the company also needs to ensure that the 

investment strategy used can provide a positive return and increase the company's 

valuation in the long run. In this case, the financial planning strategy is a crucial factor 

that will determine the success of FranchiseGlobal.com (Abadi, 2024). 

Several previous studies related to franchise management and financial planning 

have been conducted. For example, research by Syafrudin (2020), which discusses the 

importance of financial management in maintaining the stability of digital companies, 

shows that the right financial management strategy can prevent bankruptcy in the early 

years. Meanwhile, research by Astuti (2022) concluded that revenue diversification and 

efficient capital management can increase the competitiveness of digital-based franchise 

companies. These studies show that financial aspects are key to the success of franchise 

companies in the digital era. 

This research is important because it provides a comprehensive overview of how 

good financial planning can help FranchiseGlobal.com face business challenges. By 

focusing on financial strategies, this research will also provide concrete solutions for 

companies to maximize added value for shareholders and achieve profitability in the long 

run. In addition, the results of this study are expected to contribute to developing digital 

franchise business models in Indonesia, which still need much innovation, especially in 

financial management and investment (Wirtz et al., 2016). 
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Methods  

This research uses a qualitative descriptive approach to analyze 

FranchiseGlobal.com's business development strategies for increasing growth in the 

Indonesian franchise industry. The object of the research is FranchiseGlobal.com, a 

digital platform that connects franchisors and franchisees through digital marketing and 

the use of big data. This research explores how digital marketing strategies, big data 

integration, and expansion efforts in the domestic and ASEAN markets can strengthen 

FranchiseGlobal.com's business position in the competitive franchise industry. The data 

collection techniques used include in-depth interviews with FranchiseGlobal.com 

management to understand the strategies implemented, direct observation of company 

operations, and documentation in the form of annual reports, evaluation of internal and 

external factors (IFE and EFE), and Competitive Profile Matrix (CPM) analysis. The 

literature study was also conducted to obtain secondary data that supports analysis and 

comparison with previous research. This method allows researchers to explore data in 

depth and present comprehensive findings. Data analysis was conducted using thematic 

analysis to identify patterns from interviews, observations, and documents. In addition, 

the SWOT matrix is also used to evaluate the strengths, weaknesses, opportunities, and 

threats FranchiseGlobal.com faces in developing its business. To ensure data validity, this 

research uses triangulation techniques, where results from various data sources are 

compared to reduce bias and increase the accuracy of research findings (Strauss & Corbin, 

2015). 

 

Results and Discussion  

FranchiseGlobal.com Financial Goals and Objectives 

Based on the research results, FranchiseGlobal.com has set clear and measurable 

financial goals to support its business growth. The company's short-term goals include 

providing 100% of the initial capital for the establishment, managing funds efficiently, 

and reaching 25 customers in the first to second year of operation. This target focuses on 

establishing a strong business foundation by minimizing operational costs, maintaining 

appropriate financial distribution, and achieving a target revenue stream of 300 users in 

the early stages. 

In the medium term (years 3 to 4), the company aims to increase profitability by 

10%, ensure stable cash flow, and conduct annual financial audits. In addition, 

FranchiseGlobal.com targets 5,000 users as a revenue stream by the end of the 4th year 

of operation. Long-term targets (>5 years) include increasing profitability by 20%, 

reaching 10,000 local and international users, and establishing FranchiseGlobal.com as 

the premier digital platform for the franchise market. These goals demonstrate the 

company's commitment to optimize profits and increase company valuation. 
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Revenue and Cost Planning 

In revenue planning, FranchiseGlobal.com has developed strategic steps that 

include identifying potential customers, analyzing market trends, and competitive pricing 

strategies. Expected revenue comes from basic services, such as software sales and 

consulting services, and product diversification, such as the FranchiseGlobal.com 

Learning Center and strategic partnerships (Barney & Hesterly, 2019). This revenue 

projection is important to ensure that business operations can run well without external 

loans, which is one of the company's commitments to avoiding excessive financial 

burden. 

Cost planning, on the other hand, is focused on controlling operational and 

marketing costs (Armstrong & Kotler, 2017). In the cost projection report, 

FranchiseGlobal.com plans marketing costs of IDR 453 million and operating costs of 

IDR 1.535 billion. Meanwhile, HR costs, covering salaries, benefits, and health insurance, 

are projected at IDR 4.185 billion. This strategy shows that the company has allocated 

resources carefully, focusing on controlling costs to align with the budget plan. 

 

Table 1. Income Planning 

 

 

Investment and Capital Planning 

FranchiseGlobal.com's investment planning includes capital expenditure plans for 

long-term items, such as vehicles, office equipment, and technology infrastructure 

required to support digital operations. This total investment is planned in projections that 

run until 2029. This investment in technology and digital platform development will 

support the company in achieving its long-term goal of becoming the leading digital 

marketplace franchise in Indonesia and internationally (Cascio & Montealegre, 2016). 

Meanwhile, the company's capital requirement planning includes capital and 

operating expenditures. The company's authorized capital of Rp 4 billion divided into 

100,000 shares shows FranchiseGlobal.com's commitment to securing sufficient capital 

to fund future operations and business expansion. The shareholding structure dominated 

by the company's founders also demonstrates stability and strong control over the 

company's business direction (E. Hamdi, 2023). 
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Financial Projections 

FranchiseGlobal.com's financial projections provide an overview of the 

company's cash flow, profit and loss, and balance sheet predictions for the next five years. 

The company targets optimistic financial projections with a positive NPV (Net Present 

Value) at the end of the projection period 2028 and an IRR (Internal Rate of Return) 

above 10%, indicating that the company is projected to provide healthy returns for 

shareholders. The target to return shareholders' capital in five years also indicates careful 

planning in maintaining the company's operational sustainability and profitability. 

Cash flow projections show a significant effort to maintain stable cash flow during 

the first five years of operations by avoiding external loans and maximizing profitability 

from targeted revenue streams. This plan reinforces the belief that FranchiseGlobal.com 

will be able to grow its business sustainably without depending on external capital or a 

large loan burden. 

The research results show that FranchiseGlobal.com has comprehensive business 

and financial planning, from initial capital to revenue projections and long-term 

investments. The company's approach to avoiding external loans is a wise step in 

maintaining financial stability amid competitive market challenges. Efficiency in cost 

management, especially in operations and marketing, will also be a key factor in 

achieving targeted profitability (Cahyono et al., 2023). 

In addition, the revenue diversification strategy through FranchiseGlobal.com 

Learning Center and partnerships with other parties shows the company's innovation in 

finding new sources of income. The projected user growth of up to 10,000 users in the 

fifth year also shows the company's great potential to become a major player in the digital 

franchise market at the national and international levels. However, to achieve this, 

companies need to continuously monitor and adjust financial strategies to market 

dynamics and rapid technological developments (Eisenhardt & Martin, 2020). 

In this case, FranchiseGlobal.com needs to pay more attention to innovation in its 

digital services and products to remain relevant to customer needs in the future. By 

maintaining flexibility in financial and business planning strategies, the company can 

maintain its competitiveness and achieve sustainable growth in the franchise market. 

 

FranchiseGlobal.com Financial Projections 

FranchiseGlobal.com's financial projections provide an overview of the 

company's predicted financial performance in the next five years. These projections are 

based on historical analysis, industry trends, and market growth forecasts, which serve as 

benchmarks for predicting revenue, expenses, capital budgets and operating costs. 

Through these projections, companies can prepare for external changes affecting their 

cash flow and financial performance. FranchiseGlobal.com's financial projections 

generally include income statements, balance sheets, and cash flow statements, which 

show the company's readiness to manage debt and generate profits in the next five years. 
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Profit and Loss Projections 

FranchiseGlobal.com's profit and loss projections show the company plans to 

achieve consistent revenue with significant growth over five years. Although in the first 

two years, it is estimated that profits will still be relatively low due to the high operational 

and marketing costs, starting in the third year, the company is predicted to generate 

greater profits. This shows that the business development strategy has started to have a 

positive impact, especially with the increase in revenue streams from platform users and 

consulting services. This profit and loss projection is very important for investors and 

creditors, as it provides information about the company's profit potential and ability to 

manage operational expenses. 

 

Table 2. Projected Profit and Loss Statement of Global.com Franchise 
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Source: Author 2024 

 

Balance Sheet Projections 

FranchiseGlobal.com's projected balance sheet shows the company's ability to 

accommodate short-term and long-term debt obligations (Amoako & Boateng, 

2022). Based on projections, the company will be able to pay its obligations while 

maintaining a balance of equity. The company is still funded by debt in the first and 

second years. However, as revenues increase in the third year, the company's balance 

sheet is projected to become increasingly healthy, with increasing retained earnings and 

the company's ability to pay shareholder dividends. This shows that the financial 

management strategy implemented can maintain the company's financial stability in the 

long term (Kusuma et al., 2021). 
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Table 3. Financial Balance Table 

 
Source: Author 2024 

 

Projected Cash Flow Statement 

The projected cash flow statement provides an overview of 

FranchiseGlobal.com's ability to generate cash, pay debts, and invest for future business 

development. Based on projections, the company is expected to have stable and sufficient 

cash flow to meet operational and investment needs. The cash flow statement also shows 

that the company is not overly reliant on external borrowing but rather seeks to maximize 

profitability from revenue generated. This projection shows the company's solid cash flow 

health, allowing FranchiseGlobal.com to grow without depending on additional loans 

(Olayinka, 2022). 
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Table 4. Cash Flow Statement 
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Source: Author 2024 

Investment Feasibility Analysis 

Based on the investment feasibility analysis, which includes Net Present Value 

(NPV), Internal Rate of Return (IRR), Profitability Index (PI), and Payback Period (PP), 

FranchiseGlobal.com is considered feasible to run (Sarasmitha & Utami, 2023). The 

positive NPV value indicates that the investment made by the company has great profit 

potential. The IRR of 39% is also higher than the BI interest rate, which indicates that 

this investment provides a good rate of return for shareholders. In addition, the payback 

period of 3 years and four months is considered quite fast for the franchise industry, 

indicating that FranchiseGlobal.com can return investment capital in a relatively short 

time. 

Tabel 5. NVP, PP, IRR 

PP, NPV, and IRR calculations 

Tahun Earning After Tax Accumulation 

0 (4.000.000.000)  

1 (1.908.259.028) (1.908.259.028) 

2 134.537.595 (1.773.721.434) 
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3 3.322.748.560 1.549.027.127 

4 5.143.709.609 6.692.736.736 

5 9.194.862.121 15.887.598.857 

   

 Initial Investment 4.000.000.000 

   

   

 PP 25 months 

 NPV Rp 10. 443.271.688 

 IRR 32,41% 

Source: Author 2024 

 

Tabel 6. Tabel ROI 

 Tahun ke-1 Tahun ke-2 Tahun ke-3 Tahun ke-4 Tahun ke-5 

Earning 

After Tax 

(1.908.259.028) 134.537.595 3.322.748.560 5.143.709.609 9.194.862.121 

Initial 

Investment 

4.000.000.000 4.000.000.000 4.000.000.000 4.000.000.000 4.000.000.000 

ROI -48% 3% 83%   

Source: Author 2024 

 

Financial Performance Analysis 

Regarding liquidity ratios, the analysis results show that FranchiseGlobal.com can 

meet its short-term obligations. The value of five-year liquidity ratios, such as the current 

and quick ratios, shows that the company has enough current assets to pay the short-term 

debt. Meanwhile, regarding solvency ratios, the company showed a significant increase 

from the first year to the fifth year, where, at first, the company was still dependent on 

debt. However, over time, increased revenue made the company increasingly able to pay 

off its debts (Nurdani & Rahmawati, 2020; Ritchken & Wu, 2021). 

 

Table 7.  Solvency Ratio 

YEAR 
TOTAL 

LIABILITIES 

TOTAL 

EQUITY 
TOTAL ASSET 

DEBT TO 

EQUITY 

RATIO DEBT 

TO 

ASSET 

RATIO 

Year 1 1.372.165.346 1.091.740.972 2.463.906.318 126% 56% 

Year 2 947.840.580 1.226.278.566 2.174.119.147 77% 44% 

Year 3 488.297.068 4.549.027.127 5.037.324.195 11% 10% 

Year 4 251.691.456 9.692.736.736 9.944.428.191 3% 3% 

Year 5 20.142.114 18.887.598.857 18.907.740.971 0,11% 0,11% 

Source: Author 2024 

 

For the profitability ratio, the first two years show negative ratios because revenues 

have been unable to cover high operating costs. However, in the third year, the profitability 

ratio shows positive values, signaling that the company has started to generate stable profits. 

In the fifth year, the profits earned by the company are predicted to continue to increase 
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along with sales growth and reduction in operating costs, confirming that 

FranchiseGlobal.com is on a positive growth path (Chakim et al., 2021).  

 

Conclusion 

Based on the research conducted, the business development strategy of 

FranchiseGlobal.com is heavily reliant on solid financial planning, which includes 

comprehensive revenue and cost management, capital allocation, and long-term financial 

projections. The findings of this research demonstrate that a well-structured financial plan 

can significantly enhance profitability, sustainability, and competitive advantage in the 

digital franchise market. To further strengthen these results, it is recommended that 

FranchiseGlobal.com continuously adapt its financial strategies to the changing market 

dynamics, including exploring new revenue streams and optimizing cost structures. For 

future research, a deeper exploration of the relationship between financial planning and 

digital marketing strategies could provide valuable insights into how integrated 

approaches can drive business growth. The results of this research will provide 

FranchiseGlobal.com with a solid foundation to enhance decision-making processes, 

enabling the company to achieve its long-term growth objectives and solidify its position 

as a leader in the digital franchise sector in Indonesia. 
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