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ABSTRACT
Keywords: Digital Technology is needed in the process of collecting data,
Transformation; Data information, and activities to reduce the use of paper or
Security; Process paperless. According to OJK, a Financing Institution is a
Automation. business entity that carries out financing activities in the

form of providing funds or capital goods. Some of the
benefits of IT strategy Making a roadmap for IT
development and development related to infrastructure,
application systems, services, and information security.
With the data and information that can be collected, can be
managed and used in decision-making through an analysis
that can be used in looking at the policies and strategic
decisions of the organization. With the IT strategy,
companies can have strategies in securing data and system
management in the organization, in particular, it can be used
to segment the market and determine business focus to
increase added value that can be provided to consumers or
debtors. From making a checklist using the websites of 26
finance companies, it can be seen that the company's strategy
in digitalization and information technology such as having
applications, ISO 270001 standards, using marketing and
payment channels as well as the use of financing
glorification forms and financing applications shows that
multifinance companies have begun to move to
digitalization. If a multi-finance company has an aggressive
vision for asset development and digital presence, digital
channels are enhanced to increase the number of potential
new customers entering through digital channels and of
course by improving and maintaining data quality by using
third-party data and increasing payment channel cooperation
to ensure more choice of debtor payments. With a moderate
vision, the use of third-party data to improve credit quality
to improve or improve the quality of the asset portfolio of

multifinance companies.
[©Nexel

Introduction
In today's organizational development, the role of technology is very necessary in
the process of collecting data, information, and activities to reduce the use of paper or
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paperless (Pramesti, 2019). Information technology is not only a business supporter, but
also one of the main keys in facing competition in various industries, including the
multifinance industry (Landri, Suyanto, & Yasir, 2018). Organizations that can
implement IT strategies well can achieve operational efficiency, product innovation, and
good customer service (Bizderea, 2017). According to OJK, a Financing Institution is a
business entity that carries out financing activities in the form of providing funds or
capital goods (Pyriana et al., 2022). Financing Institutions include a financing Company,
a business entity specifically established to conduct Leasing, Factoring, Consumer
Financing, and/or Credit Card business (Syafie, 2022).

Industry Minister Saleh Husin said Financing Institutions in Industrial
Development can open access to financing for SMEs and increase the competitiveness of
national industries (Santoso, 2022). This institution can indirectly encourage the
achievement of national economic independence, not only on dependence on foreign
loans, but also on dependence on raw materials and industrial capital goods," he said.
Furthermore, the Industrial Development Financing Institution also encourages the
achievement of industrial development targets as mandated in RIPIN, namely
accelerating economic growth and providing employment, increasing people's
productivity, and improving the quality of life of Indonesian people, through the provision
of alternative industrial financing schemes that are more competitive.
[www.kemerperind.go.id]

In addition, technology is developing faster and bringing changes to all areas of
development and people's lives (Bintang & Hendra, 2024). In addition to increasing
efficiency and new opportunities, technological advances have an impact on workforce
needs (Munawaroh et al., 2019). Work that is routine, manual, and cognitive will be
reduced. Indonesia will take advantage of technological advances for development by
minimizing disruption. Future technology trends: digital technologies (mobile internet,
automation, and cloud technology), technologies that reduce physical limitations and
distance (10T, transportation and distribution, additive manufacturing/3D printing, and
nanotechnology), renewable energy technologies (solar, wind, nuclear, biomass, and
geothermal), and health technologies (genetics, medicine and recovery, and health
services) (Adha, 2020). Some technological developments ahead: electronic commerce is
changing conventional commerce to electronic; Industry 4.0 integrates cyber-based
virtual production processes and artificial intelligence; blockchain, a fusion of Al, big
data, and 10T, is capable of real-time verification of financial transactions, eliminating
the need for a third party; Genetic engineering improves quality of life. [Website
Indonesiabaik.go.id.

Motivation for writing this scientific journal:

1. Sharing knowledge on the role of IT strategy in the digital era in the multi-financial
industry

2. Provide an overview to readers on how to implement IT Strategies for some of the best
multi-finance companies into 3 categories of asse magnitude
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3. See how multifinance companies execute the vision, and mission of the organization,
especially related to information technology and digitalization presented on the
company's official website.

Technology has a crucial role in supporting business strategy, ranging from process
automation to creating new opportunities through innovation in addition to the existence
of information technology the strategy of a company or organization in the long and
medium term is translated into the vision, mission, and action plan of an organization can
be monitored and evaluated with the data and information presented in a report that can
be accumulated at any time in real-time as One of the Organizational decision-making
Sara (Sumadi, Putra, & Firmansyah, 2022).

The IT Strategy of an organization can provide an overview and direction of the
organization about:

1. Analysis of the internal and external environment of the organization that includes
business needs, necessary IT resources, and opportunities and threats in the business
environment

2. Making a roadmap for the development and development of IT related to
infrastructure, application systems, services, and information security

3. With the data and information that can be collected, it can be managed and used in
decision-making through an analysis that can be used in viewing policies and strategic
decisions of the organization

4. With the IT strategy, companies can have a strategy for securing data and system
management in the organization

5. In particular, the existence of IT strategies can be used to segment the market and
determine business focus to increase the added value that can be provided to
consumers or debtors.

6. Build a digital platform that makes it easy for Debate to access multi-finance services
online, integrating the approval application process and disbursement of funds
digitally and online.

7. Creating digital financial products that can meet market needs and provide online loan
services, online payments, and various other financial solutions that will be able to
emerge in the future.

Method

This research uses a library research approach or literature study. To find data on
literacy studies can refer to books, research journals that have been published both locally
and internationally, scientific writings, research that has been done by others before, and
articles published in the form of magazines and newspapers. According to Lofplad (1984:
47), the main data sources in qualitative research are words and actions, the rest is only
additional data such as documents and others. According to Rachmat Kriyantono, the
purpose of research with a qualitative approach is to explain in detail the phenomena that
occur in society by collecting detailed and complete data. This suggests that the integrity
and depth of the data investigated were critical in this study.
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SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis (or SWOT
matrix) is an efficient structured planning method used in the case of strategic planning,
to identify potential and project priorities for the achievement of development strategies
[9]. Strengths and weaknesses (local analysis) are internal factors while opportunities and
threats (global analysis) are external. Evaluation of internal and external environmental
factors is an important part of strategic planning. The SWOT matrix connects external
factors and internal company factors so that it can produce a strategy based on these
interconnected factors. The SWOT matrix produces strategies by maximizing its internal
factors, namely strengths (S) and weaknesses (W), with Opportunity (O) and Threat (T).

In writing this journal, the author conducted a literacy study using the official
website of a multi-finance company which was divided into 3 asset categories from > 10
Trillion, 5-10 Trillion, and 1-5 Trillion where the 3 divisions of asset categories will be
seen from some of the information presented on the website by looking at 3 information
related to vision, mission and organizational structure and 19 digital presence assessments
and starting from the use of applications, application of iso, social media such as
Instagram, Facebook, Twitter, YouTube, LinkedIn, TikTok, line, WhatsApp, chatbox,
financing simulation, financing application, QR Code, Chatbox Name, Payment Point.

Results and Discussion

Of the 26 companies that are the subject of a review of the organization's mission
which means long-term goals, 3 companies list the organization's mission on the
company's website, namely Mandiri Utama, Kredit Plus, and Radana Finance where when
viewed from the asset category group, the 3 companies are in the 1-10 T category. And
for the category of companies with assets > 10 T, it has not been seen to use the Vision
related to information technology or digitalization. When viewed from the position in the
data organizational structure, it can be seen that although it has not included the Vision
of Digital or Information Technology, it has not been included in the long-term
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organizational goals, but it is clear that in the organizational structure, it can be seen that
the IT directorate is under the leadership of a director even though it does not focus on
IT, which sometimes 1 Director concurrently for 2 Directorates. Several companies with
assets > 10 T have IT directors such as BFI Finance, OTO Finance, and Adira Finance.
Long-term organizational vision translated into organizational mission there are 9
out of 26 multi-finance companies that have missions related to digital and technology
where these 6 organizations are in the asset category 5-10 T. If it is assumed that these
companies within the next 2-5 years have targets and improvements in the IT field.

No  NamaPerusahaan Website ol 50 Istagran Facebook lnkeind Titer Youtube Tiok line Whatszpp Chatbor Pengajuan Pembiayaen Simulas embiayaan QR Code: - Chat Both Name:

18 s i Ko v v v v v

16 s goupc bl st v v v v

It [ Bt v v v v v v v
400Fse [ v v v

Shinfoe s vnadiaca] i s v v v v i

Ao s naccoiffcmeloneie KO v v v v

1000Fae s gt on] Sarpeiee v v v

[ e fla s v v v

ST e s fowmticni] WFokspcion v v v

Point explanation of the company's asset > 10 T:

v

v

v

v

v

v

v

v

v

Tailoa

a0

&

1. There is 1 multi-finance that states technology be part of the vision/mission of the

organization, namely BAF Finance

2. Of the 9 multi-finance companies there are only 2 that do not have applications in the

information display on the website

3. 3 multi finance companies display information on using QR Codes to download

applications or communicate with the Company

4. For ISO 27001 certification, there are only 3 multi finance companies that have ISO

certificates

SWOT Analysis
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2 Asset Digital Marketing
Portofollo Quality Budgeting

Organization Age Biro Credit
Leadership

Pinjaman Online
Cyber Attack
y {

Makro Exonom| Pinjaman KTA

Pegadaian

Xompetitor

No  Namapensabaan Website st 50 ntgan Facsbook Unkend Toiter Youtube Titok lne Wiatap | Chatbn | PengiunPenbiaen_ SivlsiPembioyan Rt _ ChatBoth ame I
1 BCAFinance htps:focafnance.coid/ Fina 15027001 v v v v v v v Tayahstai 12 667%
2 WoMFiarce tgs v oo id/ Kawan 15021001 v v v v v v v v v v v B B
3 B gs v rfanceco.d] Myt v v v v 7 B
4 MoybarkFrance s maptankoancecoid]  Wyhcss v v v [
5 KMot v v v v v v 6
6 NogaMtinace s ra o] Shabat O 15027001 v v v v v v 0 s
7 MandaiaFance s mandalfanceconfdhome/  Ments 15021001 v v v v 6 B
8 sukifiuce tgsifuwmsicoid] SUA st v v v v v v 7 B
9 OganFinnce gsicpancoid] MobleCipsn 150 27001 v v v v v v 5 u
10 MandiriUtamaFinance  hitos:fmufdana.muf.co.d/ 15027001 v v v v v v TanyaMona 10 556%
10 Kedthis itosfwwn it com Krediaps 15021001 v v v v v v v 16

Point explanation on company assets 5-10 T:

1. 6 multi finance companies state technology to be part of the vision/mission of the
organization, namely Maybank Finance and Mandiri Utama Finance

2. Of the 11 existing multi finance, only 2 do not have applications in the information
display on the website

3. There are 2 multi finance that display installment payment point information, namely
Wom and Kreditplus

4. For 1SO 27001 certification, there are already 7 multi finance companies that have ISO
certificates
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3 Asset
Portofollo Quality

Organization Age

Leadership

Mo NamaPerusshaan Webste Mlksi 50 Itegen Faebook  Lirkend Thiter Youtube Tiok lne Wt Cabor  Porgouembiagen  SimdasiPembizan  QRCote - Chat oth Name: i
1 SHART rance s sartvanecoi SUARTCea v v v v v v 1 3%
1 Radina Mok it waareance i v v v v v 5%
3 NSChafane it onscivececon] 1S
4 MegaFaance it oo megeancecoif] ] ] ] v V ] Toplisha 9 S
5 MNCnance it fwmcinancecon] szt V v v v v v 1A
6 SHSFrnce s nsrsfanceco] v v v v V 13

Point explanation on company assets 1-5 T:

1. There are 2 multi finance that state technology to be part of the vision/mission of the
organization

2. Of the 6 multi finance that exists, only 1 has an application, namely smart finance

3. There are 3 mulfinance that display installment payment point information, namely
smart finance, mega finance, and SMS finance

4. Only 2 multi finance companies display the financing application form

‘Weaknesses
AP

Organization Age

Leadership
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OTO FINANCE BFI FINANCE
DIPO FINANCE FIF FINANCE
TAF FINANCE BAF FINANCE
ASSET>10T A0 TUNAS MANDIRI AL ADIRA FINANCE
ACC FINANCE
BRI FINANCE BCA FINANCE
MAYBANK FINANCE WOM FINANCE
KB MULTIFINANCE NIAGA MULTIFINANCE
ASSET5-10T BO MANDALA FINANCE B1 MANDIRI UTAMA FINANCE
SUZUKI FINANCE KREDIT PLUS

CLIPAN FINANCE

SMART FINANCE
RADANA FINANCE
NSC FINANCE
MEGA FINANCE

MNC FINANCE
SMS FINANCE

50% 85%

Digital Present

When viewed for the condition of the IT structure in the organization, it can be seen
in the appearance of the website what are the concerns in this case, for example, the IT
team under the Directorate of Sales will be seen from the appearance and concern in the
application used for submission or communication with debtors and the completeness of
social media venture.

The decision of the organization in taking the vision and mission related to
technology in the next 2-5 years is influenced by the organization's target of 3 years or 5
years, for example from the addition of assets whether to be aggressive with marketing
channels or moderate only to survive but more to improve the quality of assets and the
quality of technology Priority in determining portions, budgeting for IT whether to go to
the system, infrastructure, or applications.

Company Asset> 10T

Innovations for opportunities that are still not owned include omnichannel, digital
signatures, credit scoring, and machine learning. Data centers that can be split are
managed by themselves by looking at data security risks. Perform ISO certification to
ensure data security and ensure public trust
Company Asset5-10T

With an aggressive vision, digital channels are increased to increase the number of
potential new customers entering through digital channels. With a moderate vision, the
use of third-party data to improve credit quality to improve or improve the quality of the
asset portfolio
Company Asset 1 -5T

With an aggressive vision, digital channels are increased to increase the number of
potential new customers entering through digital channels and of course by improving
and maintaining data quality by using third party data and increasing payment channel
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cooperation to ensure more choice of debtor payments. With a moderate vision, the use
of third-party data to improve credit quality to improve or improve the quality of the asset
portfolio.

Conclusion

In the future, the number of generations will move according to the human life
cycle, of course, the existence of technology will be very helpful and easier. If referring
to the results and discussions in the multifinance industry which is divided into 3 asset
categories, of course, it has its challenges where those who have been included in the 10
T > assets will maintain and if possible will move to become leaders. Likewise, for
multifinance companies with assets of 5-10 T and 1 -5 T whether they decide to be
aggressive or survive. For companies that are still in the asset category between 5 -10 T
& and; 1 - 5 T, of course, they will expect to be able to have a larger amount of assets
which will certainly be attractive to investors who will invest their funds which have an
impact on the low cost of funds so that the segment of financed debtors will be lower risk
so that the portion of technology spending can be increased.

With the initial mapping of organizational conditions, especially for IT and Digital
departments or directorates, will make it easier for a company to determine organizational
goals in the next 3-5 years. The latest opportunities and innovations will always emerge,
By using PASTEL analysis, and SWOT in the use of technology through website media
in the multifinance industry every multifinance company has an overview of a company's
strategy in the field of information technology and digitalization. By also paying attention
to the opportunities and threats of each category of asset-based finance companies, you
can see how a company applies technology in supporting business and the process of
adapting to technology and digitalization by using applications such as digital signatures,
third-party data to see the credit history of prospective debtors.
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